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Wright State University

I.
II.
III.
IV.
V.
VI.

Campus Communication

Date:

February 4, 1976

To:

All Faculty Members

From:

B. Dreher, Chairer, Agenda Committee

Subject:

WINTER QUARTER FACULTY MEETIN~, Tuesday, February 24,
1976, 3:~0P.M., 101 Fawcett Auditorium

Call to order.
Approval of Minutes of Fall Quarter Faculty Meeting, November 18,
1975.
Report of President.
Report of Provost.
Report on Academic Council activities.
Old Business:

A.

Approval of proposed Amendment to Faculty Constitution and
Bylaws, Article III, Section 10, (A), (d):
"(A)

The Steering Committee shall consist of eight
persons."

"(d)

Five elected members of the Academic Council.
These shall be representatives of the four
different Colleges and a student member. They
shall be elected at the first regularly scheduled
meeting after the annual election."

See proposed amendment (Attachment A).
B.

Approval of proposed Amendment to Faculty Constitution and
Bylaws, Article III, Section 10, (D) (Attachment B).

VII.

New Business:

VIII.

Adjournment.

None
Agenda Committee
B. Dreher, Speech (Chairer)
J. Cobb, Education
J. Fortman, Chemistry
G. Graham, Education
P. Moore, Political Science

BD:rs

GENERAL FACULTY MEETING
Winter Quarter
February 24, 1976

I.

Vice President of the University Faculty, Barbara Dreher, called the meeting
to order at 3 :35 P. M. , in 101 Fawcett Auditorium.

II.

The Minutes of the Fall Quarter Faculty Meeting, November 18, 1975, were
approved as written.

m.

Report of the President, Mr. Kegerreis reporting.
Mr. Kegerreis started by saying he is of mixed emotions. At the faculty
meetings, he tries to sound a note of optimism and leadership, but at the
same ti.me, the University is under a strain on the conservatism of its
resources. Since the past faculty meeting in the fall, one of the most
significant events in the school's history has been witnessed, and that is the
accreditation of the Medical School which will have far-reaching and bene
ficial effects. The University is on the verge of receiving an encouragingly
optimistic report of its continued accreditation by North Central as an
institution at the bachelors and masters levels, and doctoral level in medicine.
The new academic program improvements have been slowed since the last
meeting of the faculty. However, there was a new degree approved, the
Professional Development Degree, which is a specialized degree, and if we
are able to fund it somehow, will be a most interesting addition to our degree
program. The Professional Development Degree is a post baccalaureate degree,
not the classic masters degree, designed for engineers and scientists in
laboratory techniques. It will be greatly individualized with special courses
designed on an individual student basis, and will operate from Kettering Center.
The impJementation of this program, however, depends on a highly complex
financial situation. Other degree proposals have been held in abeyance until
our financial system can be better predicted in how it may operate in the
ensuing fiscal year, and then in the subsequent biennium.
Winding up the summary of the University's fiscal position, Mr. Kegerreis
said that nothing much has changed in the evidence that has been accumulated
about the fiscal condition since the specific college meeting on this topic.
He stated there were many responses to his request for suggestions about
how best to meet this financial challenge; and the quality of the responses
were very, very high and quite responsive to the attempt made to bring this
situation to the attention of the faculty.
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Mr. Kegerreis went on to say the 80 or 90 major factors that comprise the
fiscal operating instrument of the University is now in the midst of being
reviewed to see whether the need is to adjust on the expenditure side or the
income side to balance this on the upcoming budget. He stated he still does
not have a very clear picture of the financial situation but will keep everyone
informed about any information acquired. His hope is for the University to
hold its own for the next fiscal year and not allow the quality of education
at Wright State to deteriorate. On the other hand, the University will not
hire a normally justified number of new full-time faculty, will not adopt the
normal number of new academic programs, and will make some effort at
conservation of resources in the capital area such as not to allow the physical
plant and equipment to decay.
Mr. Kegerreis further stated the situation is canplex, but in the ensuing fiscal
year we will have enough variables to maneuver our way through, hoping that
by the time we transit the next fiscal year, the legislature and the executive
branch of the state government will be able to readdress our demands for
greater state support. He hoped to continue to grow at the current annual
rate, but also to expand the academic program areas in a very directed kind
of incentive for inaugurating faculty research projects. He still hopes to do
that. The current situation at Wright State University is that quality is more
widely recognized through the recent accreditation. The fiscal situation is
about the same as when he last talked with the faculty, probably a resolution,
one way or another, coming within the next few weeks. The forecast for the
coming year is for increased growth, and certainly the working forecast of a
six percent increase in enrollment, is becoming more and more apparent.
With those remarks, and congratulations on the high level of work by the
faculty, Mr. Kegerreis concluded.
IV.

Report of the Provost, Mr. Spiegel reporting.
Mr. Spiegel spoke to the faculty salary policy for the coming year. He finds it
increasingly harder to convey to the faculty some of the budgetary difficulties
which the University is presently facing and has faced in past years. A new
problem which was encountered this past year was that the University had a
large number of students for which it received no subsidy.
The University is attempting to begin with a minimum salary commitment
which would be a 2. 6 percent across-the-board increase and a 3. 9 percent
merit increase. Mr. Spiegel felt this was not adequate. The same commit
ment would be made this year as last year, that the faculty salaries will be
tlie last thing to be put in jeopardy. He hoped there would be some monies
left after all other requests are honored. An effort will be made to further
improve the salary budgets.
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v.

Report on Academic Council Activities, Mrs. Dreher reporting.
One of the issues addressed in the January Academic Council meeting was
the constituencies for the election of Academic Council representatives.
New constituencies were made up to represent the clinical faculty in the
School of Medicine, the faculty of the School of Nursing, and the faculty in
Library Administration. At the same time, the English Department merged
their faculty with constituency "C". Mrs. Dreher expressed a word of
thanks to Agnes Bennett and her Committee for the work done in setting up
the constituencies.
A Faculty Retrenchment Policy that has been in the discussion stage since
last June, was also acted upon. The key point was the order of termination
of faculty if such an emergency arose. The order of termination is in four
stages, "first, non-qualified and non-tenured; second, non-qualified but tenured;
third, qualified but non-tenured; and last, qualified and tenured."

VI.

Old Business:
A.

Approval of proposed Amendment to Faculty Constitution and Bylaws,
Article ill, Section 10, (A), (d). (Attachment A, February 24, 1976 Agenda).
This proposed amendment was tabled at the fall meeting.
and seconded to remove from table.

It was moved

A substitute amendment was moved and seconded.
This substitute amendment allowed representation of all colleges and
schools on the Steering Committee.
Mr. Frommeyer noted that all faculty except the faculty in Library
Administration were guaranteed representation on the Steering Committee
under this new amendment.
After much discussion, the motion for the substitute amendment was passed
by hand vote.
The motion to amend the Faculty Constitution and Bylaws was passed
by hand vote.
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B. Approval of proposed Amendment to Faculty Constitution and Bylaws,
Article ill, Section 10, (D), (Attachment B to the February 24, 1976
Agenda.
It was moved and seconded to return this from table.
A motion was made to amend Section 2 (b) to read "a faculty represen
tative from each of the undergraduate colleges, schools, _and divisions
Petitions Committees selected annually by the Petitions Committees."
This would also apply to the second sentence under Section 1.
The motion passed unanimously by voice vote.
There being no further changes, the amendment passed unanimously by
voice vote.
VII.

New Business:
There was no new business.

VIIl.

/ po

The meeting was adjourned at 4:20 P. M.

